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a public-private initiative of Communities Foundation of Texas

ECHS: Sharyland ECHS
Principal/Director: Ivan Karr
IHE Partner: South Texas College

Site Visit# 4 Agenda
T e e e T g
| CCRMCDCNumber | e b ]
Grade Levels | 6" ™ A 10 1 12t
Number of Students Enrolled and i
Coded ;
In PEIMS as ECHS and/or STEM i
Designated:  14-15 Model Type: Stand Alone Location of Model: H.S,

Opening Remarks and Introductions
¢ Self-Introduction, Role of District, and/or Campus Leader, and other participants
e (Coaching and Technical Assistance
CCRM Service Updates
e Renewal Designation for 2018-19- What did we learn?
e Benchmark Products- Report on progress
CCRM Site Visit 4 Focus
¢ General Campus Discussion on
o Celebrations and Challenges
o Campus Website — Report on progress
e ECHS Blueprint Framework
o Determining level of implementation (OBMs indicators #1, #4, #5)
o Strengths and opportunities for growth-What is your data telling you?
¢ Benchmark Focus (Transition to 18-19 Blueprint)
o ECHS BM1- Target Population: Access OBM (What is your data telling you?)
o ECHS BM2- Partnership Agreement: Crosswaik, Data Sharing, PD
o KECHS BM3-Leadership Initiatives: Sustainability (funding), Staff Turnover,
and Shared Responsibility with IHE
o ECHSBM4-Curriculum and Support: Attainment OBM (What is your data
telling you?), Parent Outreach, Partnering w/businesses exposure to career
options/internship opportunities, and Biannual Data Review.
o ECHS BMS5-Academid Rigor and Readiness: Achievement OBM (What is your
data telling you?) TSI, Summer Bridge Schedules and Curriculum

Closing: SV#§ :30a SVi#6: June or August?
ECHS Pri Date:
CCRM Coach: Date:




Z6¢ £6 10T z6 90T (INOTV-aNVLS) SWI3d NI G300D SINIANIS
SNJINYD SWI3d NI 0300J SLN3ANLS
(SMS) WYY¥DdYd SHOI SINI3d Ul Papo) sjuspms
iol wll Wit w0t w6 sjoaa] apein
% a %S a| % Q
a VN 3 %S %€ YN 3 %S %L YN 3 %€ %IT ams
YN d VN d YN d
%S a % a4 %S d
a N 3 %L %9 VN 3 %8 %LT ¥N 3 %8 %8¢ M3
VN d VN d| - VN d
%0 a % a| 1 %0 a
a %S 3| %vv %EY d %S 3| %bv %ES % 3! %y %zS e
%0T d | %0T d %0T d
%0 Q| %0 d %0 a
a %S 3| %9 %19 a %S 3| %9 %19 %S 3| %9 %09 s1Q 033
%0T d %0T d %0T d
%0 a %0 a %0 a
3 %S 3| %S6 %96 E| %S 3| %S6 %16 %S 3|  %S6 %ES Juedsiy
%0T d %0T d %0T d
%0 d %0 a % a
a %S 3| %9T0 %920 a %S 3| %9Z0 %L0 %S 3| %9z0 %8t°0 vV
%0T d %0T d %0T d
%0T a %0T Q %0T d
a %ST 3| %ve %0z 3 %ST 31, %pe %8E %ST 3| %bT %Lt ASIY IV
%07 d %0Z d %0C d
oN UM | sluapms | sjuapmis ON UIYUM | suspnmis | sjuapms UIyIM | sluapnis | sjuapnis
SaA 2duey | gopesn | zT-69peID SaA aSuey | gapesn | GIpeld sfuey | 6apeso n 6I-8TOZAS
S199Al | pasinbay | % SHD3 | % sndwe) S199I | pasinbay | 9 SHII | % IdMs1q 5393y | pasinbay | % SHII | % Id1IsIQ

SMS JUO[Y PUEIS :2UQ D)

JA b :Q3ILVNOISIA YA

J29YSHIOM STINSEIA] paseg-SowodIng
soydesSowaq SINIId 8T-LTOZAS Julaiug

uonendogd pajedie] auQ yJewyouag

JIB) UBA| :TVAIDNIUd/H0L03MIa

WapeJy JlWapedy padueApy pue

BYS :SHO3




(INOTV-ANVYLS) SINI3d NI 33002 SINIANLS

(Sms) WvHSdYdd SHI3 SINI3d Ul Papo) suapris

Tv.i0L wel qll w0t wb 5{aAa7 spetp
(sje) uonenpeld
a)el uonenpelb Jeak a)e1 uonenpe.t uoneubisap 10} HOYOD Jesi-{) sieah
X -p SPIMBIE}S Y] SPEsIX] leai-p apwmalels au) SISy JUNOJE OJU USNE] 10N ¥ w jooyos ybiy Buenpelo
uonenpeib |ooyos
SJUSPNIS JO %06 uoneubisap 1o} ybiy Aq jenuapalo Jo/pue
X SILU3PNIS JO %01 UNC20R O USNE) JON | aaubep Aepucaasisod Buiuleg
uoneubisap Joy uonenpeib Aq (Aue)
X Sjuapn)s Jo %59 SjuUapnls JO %05 JUNOJ2E OJUI UaXE] JON s)ipaJo abia)|09 g Buiuseg

{uoneuawaduw
X jo Jeak yunoy ay) uonenpeib Aq (Aue)
Sjuapn)s JO %56 Su3pnIs JO %08 AqQ) sjuapns Jo %05 sjipaio aba)|00 G| Buluie3
(uonejuswajdwi (Aue) apeib
X 40 1ead yunoy ey} Wil L Jo pusa Aq 954n02 yjew
S)UBPNIS JO %001 SJUBPNIS JO %06 AQ) sjuapnis Jo %08 [@aal-869)100 auo Bupadwon
{uoneyuawelduu {Aue) spesb
X jo Jeaf yunojay |y jo pua Aq @s1nod ysibug
sjuspnIs JO %001 SJUSpPNIS JO %06 Aq) sjuspnis Jo %08 jana-ab9)j00 auo Bunedwon

)abie) uonenpel yobie} uonenpelb

X Jeaf- au s)@sw jooyos Jeak-f ay} sjesll jooyas uoneubisap Joj {payybiam) dnoiBgns
3|} aInNsua 0} pajenojeD 3y} aInsua 0) pajeINoe)) JUNOJYE QU] USYE] JON Aq uonualal apeib-0)-apeis)

sjofise} 3padd

SJOJeI|puUl B)Rp sJ0}eI|pUy abajj0o g1 pue ‘Yew

JuUdWUIRLE XIS )Ses] 1B BJEP JUSWIUIBYE aAl) }SBI| afia)|09 ‘ysybu3
uo sjafiie) Jeauwl Jsnpy e uo s)afiie) Jeewl JSniy abBa)10o Joaw 3snp SINIWIYINDIY

ON/SaA 2890 ON/SaA ON/SaA a39)j0D
191N % Ape3 paysinsunsig PN % 939)j0) Ape3 BN % Aje3 jeuoisinoag si0}ed1puj ezeq
81/61/¢ 31vQ VI NVAI J010341Q/TVJIDONINd £vS SNdWVD

133HSAYOM SIAINSYIW QIASYE IWODLNO LNIFWNIVLILY - ¥ WO




)

=X

Print Name & Email

EDUCATE TEXAS

a public-private initiative of Communities Foundation of Texas
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What, So What, Now What —

e What: Aha

e So What: How does this impact my practice
e Now What: How will I change my practice




