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Sharyland Advanced Academic Academy (Sharyland ISD)
10001 N Shary Rd, Mission, Texas
ECHS LEADERSHIP MEETING AGENDA (Visit 1)
12/20/2018

EDUCATE TEXAS :E;&fﬂew

a public-private initiative of Communities Foundation of Texas

INTRODUCTIONS

INTRODUCTIONSUPCOMING ACTIVITIES, TASKS AND CONVENINGS:
*  COMMUNITY OF PRACTICE —networking platform
* Becoming a LEARNING TEAM (book)
- * Campus Self-Asse letion Winda wembe 2
*  Renewal of CCRSM Desu nation
o Openingin Janﬁary 019 e\ - RL" 15,20 lﬁ
o “To the Administrator Addressed” letter will provide details and instructions
* CCRSM Leadership Coach Site Visit Two Window January-February 2019 Tely{¥ @ G 00
*  Regional CCRSM Convening Two —February 12-13, 2019, at Region One
*  External Assessment Window February 19-March 29, 2019
*  CCRSM Leadership Coach Site Visit Three Window March-April 2019
¢ Campus Post-Technical Assistance Survey Window May 1-15, 2019
* CCRSM State-Wide Summit June 17-18-19, 2019, Plano, Texas

BLUEPRINT TARGETED DISCUSSION:

BENCHMARK Required Activities and Products {Posted on web-page and current)
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BENCHMARK 1-TARGET POPULATION
* Outcomes Based Measures (TEA Designation Letter)

BENCHMARK 3: LEADERSHIP INITIAITIVES
*  Overview Discussion
* Designation Application — What did you say? What are you doing?

BENCHMARK 4: CURRICULUM AND SUPPORT
* Course of Study

* Enrichment Opportunities

* Data Review / projected OBM progress

BENCHMARK 5: ACADEMIC RIGOR AND READINESS

* End of Year Data/ projected OBM progress

* Use of Unique Identifier for Students (for TSI management and support)
¢ Summer Bridge

*  Staff Training

BENCHMARK 6: SCHOOL DESIGN
* Staffing Needs and Training
* Cohorting
* PDPlan
Closing Comments, Concerns, Questions
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Next Steps

Provided Resource

Submit a question or share a practice on Community of
Practice (Mobilize)

Schedule Site Visits 2-3 (and 4 as applicable)

Student Data Summary upon completion of Semester 1

Be on the lookout for Spring South Texas Regional
Convening invite

* ECHS Blueprint

* ECHS Roadmap to Opening (Planning Year Schools)
* ECHS OBM Phase In Chart

*  PEIMS handout
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