EDUCATE TEXAS

a public-private initiative of Communities Foundation of Texas

ECHS: Sharyland
Principal/Director: Ivan Karr
IHE Partner: South Texas College

Site Visit#3 Agenda
CCRM cn1cmumber~ s B e -
Grade Levals = ] [ g gt 10" 1" 2%
Number of Students Enrolled and
Coded
In PEIMS as ECHS and/or STEM .
Designated: 14-15 Model Type: Stand Alone Location of Model: H.S.

Opening Remarks and Introductions
e Self-Introduction, Role of District, and/or Campus Leader, and other participants
¢ Coaching and Technical Assistance

CCRM Service Updates
e Renewal Designation Process for 2018-19

CCRM Site Visit 4 Focus
L/d:::eral Campus Discussion on
o Celebrations and Challenges *~
o Campus Website — Report on progress
¢ ECHS Blueprint Framework — (Documentation/Products/Data) Changes

o Determining level of implementation (OBMs indicators #1, #4, #5)
o Strengths and opportunities for growth

Benchmark Focus (Transition to 18-19 Blueprint)

ECHS BM2-Partnership Agreement: Crosswalk, PD, Data Sharing, Instructional Calendar, and
administration of state wide assessments,

ECHS BM4- Curriculum and Support: Crosswalk and Academic, Social, Emotional Support

ECHS BMS-Academid Rigor and Readiness: TSI, Summer Bridge, Aggregate report, Tutoring

(T-STEM BM4-Curriculum, Instruction and Assessment: Crosswalk, Master Schedule, TSI

SAT/ACT, Tutorials, Pathways)

Closing/Concerns/Questions/N¢xt Ste

ECHS Principal: - / Date: 9 H ,\K/
—/ / b L

CCRM Coach: Date:
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Ivan Karr ::-"' Cmy A Corina Lopez-Garcia
Principal T B Counselor

Diana Rojas I_,»:j':i---' - ==\ ‘ Delma Saenz

Dean of Instruction b PEIMS

SHARYLAND ADVANCED ACADEMIC ACADEMY

1106 N. Shary Road, Bldg. A, Mission, TX 78572
Phone: (956) 584-6467

SA3 Meeting
March 7, 2018

Sign-In Sheet

Print Name Sign Name Title
Lveribe Kamo s % . Cem Con o
b‘a Aew €& 2::.\ ey : G)\ ] O-chr\,
— f'--_ B

R s ,""Cﬁ—"*— ?«\\-M)wp
Yoelia Alays % } Qﬁ/ﬂl QTE Direcinr
_CM,Z&-C{AWA (/U,\Q‘Q;Fx b | Coudiselor
Pamn Modalvo | T2 C4T
A ap) STC ~Qivedsr Ao 4

N

|

“A College Degree Within Reach of Every Student” g STC

South Texas College




